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1. Context

· The brief – purpose of this report

· Definition: What are community benefits/social clauses in the context of public procurement?

· Typology: under the general title of social issues develop a typology that includes different sectors (social, economic, environmental) and different terms for application at different stages of the procurement process e.g. PQQ, specification, contract conditions.

· Rationale: How do community benefits fit into the wider sustainability agenda + local or departmental/agency strategies?

· The UK policy framework – Core and secondary, value for money and sustainability: impact on public procurement processes.

· Key elements of good practice in procurement

2.
Social Clauses and Alternative Tools
· The roles of social clauses

· Recent history of social clauses in procurement in the UK: 1996 onwards (EC interpretative papers, environmental issues note, JRF and pilots, new Directive, social issues note

· Other tools and how they interface

· Legislation

· Regulation

· Voluntary agreements/ codes/ CSR

· Grants

· Examples of social clauses in use: NI Fair employment, TUPE, ILO conventions, Equal Opportunities, minimum construction standards (OGC), Scottish Executive pilots, NAPP toolkit, NHS feasibility work.

3.
The Legal Framework for UK Public Bodies:


UK Legal Parameters for Public Bodies

· Powers

· Policy

· Procurement strategies

· Types of public body

· Local authorities

· Broader legal framework

The EU Policy and Legal Framework

· Background

· Interpretative communications

· Case law

· Consolidated directive

UK Guidance – Social Issues Note

· Creating a cohesive message

Procurement Practice to Date

· Tender documentation

4. Introducing the Case Studies

· The research process (constraints)

· Cameo about each case study

5. Key Findings

· Purchasers aims – policy rationale & related legislative/regulatory requirements
· Process of defining needs and measurable outcomes & actual requirements
· Business plan assessments: affordability & sources of funds
· How inserted at each stage of the procurement process: core or secondary, used in award?
· Outcomes – VfM & cost/benefit assessment
· Impact on the market: short term and longer term
· Bidders response to the social issues
· How did they deal with innovation
· Changing market: impact on their business
· Lessons for purchasers
· Lessons for providers
6. What Next – Recommendations

· Importance of clear guidance

· Importance of standard or model clauses

· Need for a considered and structured approach to innovation in this area by purchasers

· Role of champions and intermediaries: link demand and supply sides

· Impact on the market: support for market adjustment and enlargement

· Importance of training for procurement staff and bidding teams

Appendices
A. Case Studies

B. Good practice checklist for procurers

C. Good practice checklist for providers
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