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Foreword by 
the Secretary of State 
and Permanent Secretary 

Business creates wealth, improves productivity and enhances UK 
competitiveness. It is the Department’s job to help provide the environment in 
which business can succeed. Government understands the impact that high oil 
and commodity prices and the world economic slowdown are having on many 
businesses while the consumer in the UK is becoming more cautious. We 
are determined to take the right decisions for business to help the UK move 
through this challenging period. The Department for Business, Enterprise and 
Regulatory Reform (BERR) leads Government efforts to help ensure business 
success in an increasingly competitive world. 

We negotiate in the EU and internationally, working for business, and the 
benefit of consumers and employees to deliver free and fair markets which 
support competition and investment. We aim to ensure secure, safe energy 
supplies at competitive prices while tackling climate change. We work to 
reduce the burden of regulation on business, and the public and third sectors. 
We manage the UK’s energy liabilities, and work with all departments to 
improve the Government’s performance as a shareholder in businesses. We 
promote enterprise and stronger regional economies. 

This plan, the first business plan of the Department for Business, Enterprise 
and Regulatory Reform, sets out the detailed aims and actions which will 
drive achievement of our objectives. It is a three year plan, based on our 
Comprehensive Spending Review 2007 settlement but, as the world economy 
enters a more turbulent period, we will adapt our plans and review our policies 
to ensure we are doing all we can to support UK business success. 

Since BERR was created last summer, we have set up a new Business 
Environment Unit to lead our efforts in Whitehall to ensure that Government 
policies are informed by a better understanding of their impact on business and 
the UK’s competitive position. We are engaging with business, and all our key 
stakeholders and delivery partners, to understand the priority issues. 

All our plans reflect our commitment to business: 

•	 we	will	focus	on	issues	which	matter	most	to	UK	business 

•	 we	will	carry	out	our	policy	responsibilities	in	a	business-friendly	way 

•	 where	others	have	policy	responsibility,	we	will	work	with	them	to	deliver	 
outcomes which encourage long term wealth creation 
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•	 we	will	draw	on	business	expertise	in	finding	solutions	to	the	challenges	 
we face as a society 

•	 we will work across Government to understand the concerns of 
businesses of all sizes and types and across all regions of the country, and 
help tackle their priority issues 

•	 we	believe	that	a	strong	business	sector	goes	hand	in	hand	with	 
empowered consumers and employees. 

The action which Government and business, working together, takes now will 
make sure the UK is best placed to handle the challenges presented by the 
current economic environment. 

Rt Hon John Hutton MP Sir Brian Bender 
Secretary of State Permanent Secretary 
Department for Business, Department for Business, 
Enterprise and Regulatory Reform Enterprise and Regulatory Reform 
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Introduction
 

BERR was created in June 2007 to help ensure business success in an 
increasingly competitive world. Our role is to boost productivity and to keep the 
UK competitive and an attractive place to do business, especially in challenging 
economic times. We understand the impact the current market turbulence is 
having on business and we are determined to take the right decisions to ensure 
the UK is best placed to see us through this period. 

We focus on raising and sustaining the UK’s economic performance, nationally 
and in the regions, and delivering free and fair markets for business, consumers 
and employees, to create the jobs, wealth and ideas which support a healthy 
economy	and	social	well-being. 

BERR leads on work across Government to achieve three Public Service 
Agreements (PSAs): to raise productivity, deliver the conditions for business 
success and improve the economic performance of the English regions. We will 
also be a key delivery partner for a further three on climate change, employment 
and skills. 

We’re also the ‘voice for business in Government’. We listen carefully to what 
these different groups have to say and weigh up the evidence behind their 
various views. 

We then represent the arguments for business success effectively around the 
rest of Whitehall and Brussels. We work with other Government Departments 
and at the Cabinet to influence Government and European policy in a way which 
puts the UK’s economic interests first. 

We	also	deliver	our	services	through	a	mix	of	Executive	Agencies,	Non-
Departmental	Public	Bodies	and	other	partners.	For	example,	Business	Link	 
provides help to almost half a million businesses every year. Acas helps resolve 
conflicts between employees and employers. And more than 9,000 companies 
have improved their performance as a result of support from UK Trade & 
Investment, generating more than £3 billion in benefit. 

A lot of progress 

The Department’s made a lot of progress, in front and behind the scenes, since 
its inception. 

By December of last year, we’d made further inroads to achieving the 2010 
Government target of saving business £3.5 billion off the burden of regulation. 
Nineteen	Departments	and	Agencies	published	plans	to	simplify	regulations	 
which will alone save business £819 million. And in the twelve months to April 
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this year, we received just over 400 suggestions from the public through our
 
Better Regulation website to simplify regulations.
 

Then	in	January	we	published	the	Nuclear	White	Paper.	This	sets	out	a	timetable	 
for nuclear energy renewal in the UK, leading to sustainable power for the future. 

Construction of new nuclear power stations might get underway as early as 
2013, and the opportunities created by any nuclear new build programme could 
enable Britain to become a world leader in nuclear technology. We are also 
looking for ways to make low carbon technologies generally, including generating 
renewable energy, a more attractive investment. We begin consulting on our 
strategy for renewables this summer. 

Also	in	January,	UK	Trade	&	Investment	co-ordinated	the	Prime	Minister’s	visit	to	 
Asia. Here, £10 billion worth of future contracts with India were announced, plus 
a new $60 billion trade target with China. 

In March, we published the Enterprise Strategy and with it our ambition to make 
Britain the best place in the world to start and grow a business. The Strategy sets 
out	how	we	will	maximise	the	finance,	advice	and	support	that	entrepreneurs	can	 
gain access to, while reducing regulation and other barriers to the growth of an 

enterprise culture.
 

Legislative	programme 

On the legislative front, we’ve started to put the Companies Act 2006 into 

practice. This will bring an estimated £250 million of annual savings to business.
 

We’ve introduced the Energy Bill, which will help us meet future energy
 
challenges and ensure secure supply, while allowing introduction of new
 
technologies and protecting our environment. 


The Consumer, Estate Agents and Redress (CEAR) Act has given consumers 

a stronger and more coherent voice. The new body it will introduce will provide
 
advocacy and redress for consumers in the energy, postal services and estate 

agency sectors and improve regulation of estate agents.
 

Many businesses currently lose out because local authority regulators enforce the 
law differently across the country. The Regulatory Enforcement and Sanctions 
(RES) Bill will give powers to a single national body to provide consistent advice 
and provides powers to ensure regulators don’t impose unnecessary burdens. 
The measures in the Bill could save business over £100 million a year. 

And the Employment Bill will strengthen, simplify and clarify key aspects of UK 
employment law as well as improve the effectiveness of employment law for 
individuals, employers and trade unions. It will increase protection for vulnerable 
workers	and	lighten	the	load	for	law-abiding	businesses.	 

With a clear vision and a significant programme of work now well under way, the 
Department has begun to deliver the real outcomes for business success and for 
a stronger UK economy especially needed for today’s challenging times. 

The Department for Business means business. 
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Our Departmental Strategic Objectives 

1. Business creation 
and growth 

The challenge: 

The globalising world economy and accompanying technological change are 
fuelling increased competition and innovation. There are huge opportunities 
for businesses to grow, but also challenges if the UK is to compete effectively. 
Taking the right actions now can help make sure the UK is best placed to ride 
out current economic challenges. 

We are working with business to ensure that we create a policy framework 
that	promotes	more	enterprise,	more	small	business	start-ups	and	business	 
growth, stronger regional economies and increased productivity. The 
Regional Development Agencies (RDAs) support business development and 
competitiveness by encouraging public and private investment and working to 
improve education and skills, local infrastructure and the environment. UK Trade 
& Investment is working to improve the performance of UK businesses in 
overseas markets and attract foreign investment into the UK. 

Objective: Promote the creation and growth of business and a strong 
enterprise economy across all regions 

To achieve this objective we aim to: 

•	 use	our	analysis	and	expertise	to	influence	across	Whitehall	and	beyond	to	 
create	a	business-friendly	trading	and	policy	environment 

•	 increase over time the proportion of people with the ambition to start and 
grow their own business 

•	 decrease over time the proportion of businesses reporting problems in 
accessing finance 

•	 increase	over	time	the	proportion	of	small	and	medium-sized	businesses	 
making	use	of	external	advice	and	providing	training	for	their	workforce	and	 
managers 

•	 ensure that the benefits of new regulation justify the costs and 
unnecessary burdens are avoided 

•	 increase over time the proportion of small business turnover attributed to 
new or improved products and processes 

Department for Business, Enterprise and Regulatory Reform Business Plan 2008-11 
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•	 increase over time the levels of enterprise in deprived parts of the country 
and	see	comparable	levels	of	self-employment	across	all	parts	of	the	 
population 

•	 simplify business support 

•	 re-orient	skills	and	training	towards	the	needs	of	business 

•	 task the RDAs to promote sustainable growth across all the English 
regions. 

Key achievements will be to: 

•	 implement the new Government Framework on enterprise policy1 

•	 update the Manufacturing Strategy and publish a Manufacturing Review by 
summer 2008 

•	 influence the EU position on the proposed replacement of voluntary 
agreements with mandatory CO2 limits for new cars, with a successful 
outcome to negotiations by autumn 2009 

•	 achieve	a	successful	Digital	TV	Switchover	during	2008-12,	working	with	 
Ofcom	and	DCMS,	and	show	good	progress	in	the	National	Audit	Office	 
report due in March 2010 

•	 develop	policy	for	Next	Generation	Broadband,	working	with	Ofcom,	 
including an independent review report to be published in winter 2008/09 

•	 implement the Business Support Simplification Programme and reduce the 
number of business support schemes from 3,000 to less than 100 by 2010 

•	 encourage policy makers to “Think Small First” 

•	 encourage greater employer investment in skills, working with the 
Department for Innovation, Universities & Skills 

•	 strengthen	regional	support	for	business	through	the	Sub-National	Review	 
on Economic Development and Regeneration with RDAs assuming new 
responsibilities by 2011. 

UK Trade & Investment also contributes to the achievement of this objective. 
UKTI’s strategic objective is to improve the business performance of its 
international trade customers – particularly innovative firms and those which 
are active in R&D – and to increase the contribution of foreign direct investment 
to innovation in the UK. It is also working to enhance the UK’s reputation as the 
international business partner of choice. 

 Enterprise: unlocking the UK’s talent http://www.berr.gov.uk/files/file44992.pdf 1	 7 
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To achieve this objective UKTI aims to:
 

•	 attract	more	high-value	foreign	direct	investment	to	the	UK 

•	 encourage	more	UK	businesses	to	identify	and	exploit	global	opportunities 

•	 increase the quantity of R&D activity in the UK through business 
internationalisation and 

•	 ensure the UK is seen as the global business partner of choice. 

Key achievements will be for UKTI to: 

•	 achieve at least 525 inward investment successes every year 

•	 help	at	least	20,000	businesses	to	identify	and	exploit	overseas	business	 
opportunities every year 

•	 ensure at least 1,000 businesses increase their R&D activity in the UK 
every year as a result of UKTI activity 

•	 improve the UK’s international business reputation 

•	 achieve 80% Quality Ratings and 80% Satisfaction Ratings across trade 
and inward investment services. 
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Our Departmental Strategic Objectives  

2.  Better regulation 

The challenge: 

Regulation is one of the tools Government uses to set the framework for a 
competitive, fair economy, and give consumers, employees and businesses the 
protection they need. But where regulations are badly designed, or have a lot 
of administration attached, the burdens on business can be high. In the current 
period of economic uncertainty we are doing all we can to give UK business 
room to succeed. 

The	Better	Regulation	Executive	in	BERR	leads	initiatives	across	Government	 
to reduce the burden of regulation on business, and the public and third 
sectors, and significant progress has been made. The Government’s ambitious 
and	wide-ranging	Regulatory	Reform	Agenda	is	one	of	the	most	respected	 
programmes in the world, which has been confirmed by a number of 
international surveys. We are continuing the drive for better regulation which is: 

•	 transparent 

•	 accountable 

•	 proportionate 

•	 consistent 

•	 targeted – only at cases where action is needed. 

Objective: Ensure that all Government Departments and Agencies 
deliver better regulation for the private, public and third sectors 

To achieve this objective we aim to: 

•	 work	with	Departments	and	regulators	to	simplify	and	modernise	existing	 
regulations 

•	 work with Departments to improve the design of new regulations and how 
they are communicated 

•	 work	with	regulators	(including	Local	Authorities)	and	Departments	to	 

change	attitudes	and	approaches	to	regulation	to	become	more	risk-based.	 
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Key achievements will be to:
 

•	 reduce administrative burdens on business by 25% by 2010, saving 
business £3.5 billion 

•	 reduce the administrative burdens resulting from EU law by 25% by 2012, 
saving £500 million in the UK 

•	 consult on the introduction of a new system of regulatory budgets for 
Departments that would set out the cost of new regulation that can be 
introduced within a given period 

•	 improve local government inspection and enforcement regimes, working 
with	the	Local	Better	Regulation	Office 

•	 reduce data requirements from central government to the public sector 
front	line,	including	a	30%	cross-government	target	to	reduce	burdens	on	 
front-line	public	sector	staff	by	2010 

•	 secure Royal Assent for the Regulatory Enforcement and Sanctions Bill – 
giving	powers	to	the	Local	Better	Regulation	Office	to	ensure	regulators	 
apply	a	risk-based	approach,	and	introducing	a	new	penalty	regime	for	 
regulators – by autumn 2008. 

10
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Our Departmental Strategic Objectives 

3. Free and fair 
markets 

The challenge: 

Deregulation of markets has opened up new markets to business, increased 
competition and offered better value for consumers. Similarly, technological 
advances, particularly in telecommunications, have increased the efficiency of 
markets and scope for competition. In order to promote competition, as well as 
reduce barriers to trade, we must provide frameworks which protect the rights 
of consumers and employees, and allow businesses to compete on a level 
footing. 

We are leading the drive towards more open markets in the UK, Europe and 
internationally. We are working to ensure that markets work efficiently and 
are fair to all participants. We will achieve these goals at minimum cost by 
maintaining	and	improving	regulatory	systems.	Our	two	Executive	Agencies	 
are important partners in providing the infrastructure for free and fair markets. 
Companies House incorporates more than 300,000 new limited companies 
each year. The Insolvency Service provides a fair and transparent way of dealing 
with insolvency and company director misconduct. 

Objective: Deliver free and fair markets with greater competition 
for businesses, consumers and employees 

To achieve this objective we aim to: 

•	 use our influence to shape an open, fair international trade framework 

which promotes sustainable growth and development
 

•	 use our influence in the EU to promote economic reform and improve the 

operation of the EU Single Market 


•	 ensure that the UK’s competition, consumer, and corporate governance 

and company law frameworks are amongst the best in the world
 

•	 maintain	or	improve	labour	market	flexibility	and	appropriate	protections	in	 
the UK and Europe 

•	 improve compliance with employment rights and proportionate protection 

of vulnerable workers
 

•	 control	restricted	exports	and	impede	the	proliferation	of	weapons	of	 11 
mass destruction. 
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Key achievements will be to:
 

•	 make substantial progress on trade liberalisation towards a conclusion of 
the Doha Round, by autumn 2008 

•	 achieve further opening of EU markets via the Single Market Programme 
by spring 2009 

•	 implement the EU Services Directive by the end of 2009, to make it easier 
for service providers to set up business, or provide services, in another 
Member State 

•	 introduce	a	new	body	–	replacing	the	current	National	Consumer	Council,	 
Energywatch and Postwatch – by autumn 2008 as part of a range of 
measures to improve consumer advocacy 

•	 publish a Consumer Conditions Report in summer 2008, with survey 
results on consumers’ confidence in the rules that protect them, 
transparency of markets, including ease of price comparison, and the 
nature of customer complaints across a range of goods and services 
markets in the UK, with a view to driving up standards for consumers 

•	 work with the Insolvency Service to introduce the new Debt Relief Order 
(DRO) processing system by spring 2009 – a new insolvency process to 
provide a form of debt relief to those who are unable to make use of the 
current procedures, delivered by voluntary sector intermediaries 

•	 consult on proposals to improve the competition regime by summer 2008 
in preparation for a possible Competition Bill 

•	 implement	the	Companies	Act	2006,	to	ensure	that	Company	Law	reflects	 
the modern business world, by October 2009, working with Companies 
House 

•	 reduce the administrative burdens of regulations imposed by BERR, mainly 
from employment, company and consumer law, by 25% by May 2010 

•	 maintain influence to ensure that the final agreement (following European 
Parliament consideration) on the Agency Workers and Working Time 
Directives is acceptable to UK, and ensure effective implementation. 
UK influence to date has helped to successfully secure political agreement 
on the Agency Workers and Working Time Directives that promotes fairer 
treatment for agency workers, and offers protection and choice for workers 
whilst	retaining	labour	market	flexibility.	 

•	 simplify and improve dispute resolution procedures, through the 
Employment Bill, by spring 2009, working with Acas. 
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Our Departmental Strategic Objectives 

4. Clean, safe and 
competitively-priced	 
energy 

The challenge: 

World energy demand is strong and growing. By 2030 it is forecast to be 50 
per	cent	higher	than	today	and	in	the	UK	alone	we	will	need	20-25GW	of	new	 
electricity capacity by 2020, about a third more than current levels. At the same 
time, the UK is committed to reducing emissions of greenhouse gases. Our 
target is to reduce emissions by 60 per cent by 2050. This will mean both using 
energy more efficiently and producing more electricity from renewable sources. 

We will develop open and competitive markets in which the private sector can 
invest with confidence to meet our energy needs. At the same time, we will 
intervene	to	create	incentives	to	invest	in	low-carbon	technology	by	promoting	 
investment in wind and tidal power, nuclear power and carbon capture, and to 
create an effective carbon market based on the EU Emissions Trading Scheme. 
High or volatile fossil fuel prices can put pressure on prices for business and 
consumers. We will support the most vulnerable members of our society and 
reduce fuel poverty. 

Objective: Ensure the reliable supply and efficient use of clean, safe 
and	competitively-priced	energy	 

To achieve this objective we aim to: 

•	 promote competitive, transparent global energy markets 

•	 create an effective global carbon market and support the development of 
low-carbon	technologies 

•	 take steps to promote safety and security in the handling of nuclear energy. 

Key achievements will be to: 

•	 influence the EU position on renewables, the Emissions Trading Scheme 
and	greenhouse	gas	burden-sharing	by	spring	2009 

•	 successfully negotiate the third round of EU energy market liberalisation by 
end 2008 

13
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•	 deliver	the	first	three	carbon	budgets	(2008-22),	working	with	Defra	and	 
the Climate Change Committee, by end December 2008 

•	 progress the competition for Carbon Capture and Storage Demonstration 
and appoint the preferred bidder by winter 2009 

•	 hold a consultation on the Renewable Energy Strategy from June 2008 that 
will help decide how the UK will contribute to the EU target of sourcing 
20% of the EU’s energy demand from renewable sources by 2020 

•	 complete a feasibility study of Severn Tidal Power, working with Defra and 
the Welsh Assembly, with an initial position by autumn 2008, followed by a 
consultation, before a decision in 2011 

•	 increase the deployment of renewable energy sources, working with 
Ofgem, with a Transmission Access Review by summer 2008, and a 
further consultation on Offshore Transmission by spring 2009 

•	 continue progress towards building new nuclear power stations 

•	 implement a new planning regime by April 2009 which will simplify the 
planning process and enable the development of sustainable energy 
infrastructure,	working	with	Department	for	Communities	and	Local	 
Government 

•	 work with energy suppliers, Defra and the Department for Work and 
Pensions on programmes to help address fuel poverty in vulnerable 
households 

•	 ensure that the Energy Bill and the Climate Change Bill will have Royal 
Assent by winter 2008, to put in place a legislative framework to help us to 
meet our climate change and energy security objectives 

•	 implement the Enrichment Bond to help improve our energy security 
through	stronger	non-proliferation	working	with	the	Foreign	and	 
Commonwealth Office. 
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Our Departmental Strategic Objectives 

5. Managing energy 
liabilities 

The challenge: 

Formerly nationalised industries in the UK have left a legacy of nuclear facilities 
no longer in production and health issues for former workers in the coal and 
shipbuilding industries. We manage these liabilities in order to protect public 
safety and ensure justice for those whose health has been affected. 

We	will	reduce	the	nuclear	hazard	through	the	safe	and	cost-effective	 
decommissioning	of	civil	nuclear	facilities	by	the	Nuclear	Decommissioning	 
Authority. We will also ensure the effective and responsible management 
of coal health schemes, pensions and other coal industry and shipbuilding 
liabilities. 

Objective: Manage energy liabilities effectively and responsibly 

To achieve this objective we aim to: 

•	 effectively and responsibly manage the historic Government liabilities 
arising from the coal and shipbuilding industries 

•	 put	in	place	rigorous	new	governance	arrangements	for	the	Nuclear	 
Decommissioning Authority. 

Key achievements will be to: 

•	 complete substantive body of the Chronic Obstructive Pulmonary Disease 
(COPD) scheme – to compensate coal miners and their families in relation 
to respiratory disease – by autumn 2009 

•	 manage the Department’s response to the pursuit of claims for 
compensation	for	knee-related	injuries	as	a	result	of	employment	with	 
British Coal, and move towards a full trial by 2010 

•	 manage health claims where the British Shipbuilders Corporation has 
liability 

•	 approve the award of the contract for the management of Sellafield 
following	the	successful	completion	of	the	Nuclear	Decommissioning	 
Authority competition by December 2008. 
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Our Departmental Strategic Objectives 

6. Government as 

a shareholder
 

The challenge: 

Government is a shareholder in a range of businesses which deliver essential 
public services or advise other parts of Government and the public. These 
government-owned	businesses	face	similar	challenges	to	business	in	general,	 
for	example	how	to	respond	to	increasing	competition	in	markets	and	how	to	 
bring new products and services to market. 

The	Shareholder	Executive	in	BERR	works	with	Departments	across	 
Government to improve the performance of government as a shareholder in 
businesses.	The	portfolio	of	27	government-owned	businesses	has	a	combined	 
turnover of £20 billion per annum. We also provide advice on corporate finance 
issues such as how to handle requests for investments and grants. 

Objective: Ensure that Government acts as an effective and intelligent 
shareholder,	and	provide	a	source	of	excellent	corporate	finance	 
expertise	within	Government 

To achieve this objective we aim to: 

•	 help Departments to enhance the Government’s commercial position 
where	it	is	investing	in	non-government-owned	businesses	and	projects	 

•	 maximise	the	dividend	return	from	portfolio	businesses,	where	that	is	 
consistent with our business and policy objectives 

•	 place Royal Mail Group on a stable business footing 

•	 establish	individual	targets	for	each	Government-owned	company. 

Key achievements will be to: 

•	 agree a revised methodology for determining valuations and dividends 
by summer 2008 

•	 review and implement the refined Investment Review process 
by summer 2008 

•	 identify	non-value	targets	appropriate	to	each	business	by	autumn	2008 
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•	 establish a rolling programme of company valuations, by autumn 2008, to 
run biennially 

•	 advise Government Departments on their negotiations with private sector 
companies	and	market-based	investment	strategies 

•	 complete the review of Royal Mail, and commence implementation of the 
review findings by winter 2008 

•	 complete the Post Office network transformation by winter 2008 to help 
put the network on a sustainable footing. 
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Our Departmental Strategic Objectives 

7. Improving our 
capacity to deliver 

Objective: Provide the professional support, capability and infrastructure 
to enable BERR’s objectives and programmes to be successfully 
delivered 

For the Department to deliver its objectives and programmes it requires 
professional	support,	capability	and	infrastructure.	Like	other	Government	 
Departments,	BERR,	and	previously	DTI,	has	been	externally	assessed	over	 
the	last	two	years	against	the	Civil	Service-wide	Capability	Review	framework.	 
In its original assessment, the Department was commended for its analysis and 
use of evidence, and its operational delivery, including the delivery of efficiency 
targets. In a stocktake since the creation of BERR, good progress was found on 
leadership, strategic direction, performance management and engagement with 
delivery partners. A list of our delivery partners, and what they do, is set out at 
Annex	A. 

We	can	point	to	increasing	external	recognition	of	our	work:	for	example	 
Companies House won first prize for Government Agency of the year from 
the CBI Finance Directors; we have won awards for electronic records 
management; and the Department achieved five stars in the annual 
independent assessment of Sustainability on the Government Estate. 
But our overriding aim is to demonstrate to individual businesses and their 
representatives that the Department is an effective voice in Government for 
a healthy business environment. We do this by: 

•	 recruiting people with a business background, and arranging secondments 
and visit programmes for career civil servants; 

•	 providing	information	and	training	to	keep	our	staff	up-to-date	with	 
business and economic trends; 

•	 maintaining and strengthening our ability to gather and analyse the views 
of companies, consumers and workers and to use this evidence to 
promote the economic agenda across Government. 

We know there is more work to be done to match our aspirations for the 
Department. We welcome feedback from all our stakeholders. 

Department for Business, Enterprise and Regulatory Reform Business Plan 2008-11 
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Value	for	Money 

We	recognise	the	importance	of	also	demonstrating	that	we	use	taxpayers’	 
money well. BERR (and parts of the former DTI transferred to the Department 
for	Innovation,	Universities	&	Skills	in	June	2007)	over-achieved	against	its	 
efficiency targets for the 3 years to 2007/08, making savings of some £380 
million and reducing headcount by a third. The savings were mainly achieved by 
increasing the effectiveness of the Department’s business support products, 
through more effective procurement (particularly consultancy and IT) and 
through rationalisation of the Department’s estate. 

Over the 3 years 2008 to 2011 we will be making annual value for money 
savings on our core programme and administration budgets of 3% and 5% 
respectively in real terms, equivalent to savings of £307 million in 2010/11. 
Further detail on how we spend our money to deliver our objectives is at 
Annex	B.	 
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Annex	A
 

The BERR Family 

Delivering Free and Fair Markets 
Acas
 
Citizens Advice Bureau
 
Community Interest Companies
 
Companies House
 
Competition Commission
 
Competition Service
 
Energywatch
 
FRC
 
Hearing Aid Council
 
Low	Pay	Commission
 
National	Consumer	Council
 
Office of Fair Trading
 
Office of Manpower Economics
 
Postwatch
 
SITPRO – Simplifying International Trade
 
The Insolvency Service
 

Ensuring Delivery of Better Regulation 
Local	Better	Regulation	Office 

Managing Energy Liabilities 
Civil	Nuclear	Police	Authority
 
Nuclear	Decommissioning	Authority
 
The Coal Authority
 
UKAEA
 

Promoting the Creation and Growth of Business and Enterprise 
Advantage West Midlands
 
Capital for Enterprise
 
East of England Development Agency
 
East Midlands Development Agency
 
London	Development	Agency
 
Northwest	Regional	Development	Agency
 
ONE	NorthEast
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South East England Development Agency 
South West of England Regional Development Agency 
UK Trade & Investment 
Yorkshire Forward The Region’s Development Agency 

Regulators 
Ofcom 
Ofgem 
POSTCOMM 

Advisory NDPBs 
Advisory Committee on Carbon Abatement Technologies (ACCAT) 
Fuel Poverty Advisory Group 
Industrial Development Advisory Board 
Regional Industrial Development Boards 
Renewables Advisory Board 
UK	National	Authority	Advisory	Group 
Union Modernisation Fund Supervisory Board 

Tribunals NDPBs 
Central Arbitration Committee 
Competition Appeal Tribunal 
Insolvency Practitioners Tribunal 
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Annex	B
 

Our Resources 

Breakdown of BERR’s spending plans 2008/2009 

Professional 
support, capabilityClean, safe and 
and infrastructurecompetitively­

£74mpriced energy 
£144m Better regulation 

£4mFree and fair
 
markets
 
£236m 

Government as 
a shareholder 

£305m 

ManagingAdmin budget 
energy liabilities£332m 

£1,802m 

Business creation
 
and growth
 

£608m 
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BERR’s Comprehensive Spending Review (CSR) settlement set its 
departmental	expenditure	limits	(DEL)	for	2008-11. 

2008/09 2009/10 2010/11 

Total expenditure £3.379bn £3.334bn £3.332bn 

Resource	expenditure £2.151bn £2.105bn £2.100bn 

of which 

administration costs 

£0.332bn £0.324bn £0.316bn 

Capital	expenditure £1.228bn £1.229bn £1.232bn 

Resource	expenditure	covers	the	costs	of	the	Department’s	programmes,	 
and the administration costs which relate specifically to the running of the 
Department.	Capital	expenditure	relates	to	investment	in	assets.	 

Expenditure	limits	are	allocated	to	the	Department’s	objectives.	The	pattern	of	 
expenditure	will	be	broadly	similar	over	the	CSR07	period	and	is	shown	here	for	 
2008/09. The administration costs include the Department’s staff, who are also 
engaged in delivering the Department’s objectives, and BERR’s contribution 
to	funding	UK	Trade	&	Investment.	The	programme	and	capital	expenditure	 
includes funding for delivery partners and investment in assets. Around two 
thirds	of	the	Department’s	expenditure	goes	to	its	delivery	partners,	including,	 
for	example	in	2008/09,	£1,534m	to	the	Nuclear	Decommissioning	Authority	 
and £535m for BERR’s contribution to the Regional Development Agencies. 
The	Department’s	planned	expenditure	in	2008/09	includes	the	use	of	some	 
under-spends	generated	in	previous	years.	 
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Annex	C
 

Our Public Service Agreements and Departmental 
Strategic Objectives 

There	are	30	Whitehall-wide	Public	Service	Agreements	(PSAs)	which	set	out	 
the	key	priority	outcomes	Government	wants	to	achieve	in	the	next	spending	 
period	(2008-11). 

Our Public Service Agreements (PSAs)
 

BERR will lead work across Government to achieve three PSAs:
 

•	 Raise the productivity of the UK economy 

•	 Deliver the conditions for business success in the UK 

•	 Improve the economic performance of all English Regions and reduce 
the gap in economic growth rates between regions 

We will also be a key delivery partner for a further three PSAs: 

•	 Lead	the	global	effort	to	avoid	dangerous	climate	change 

•	 Maximise	employment	opportunity	for	all 

•	 Improve the skills base of the population on the way to ensuring a 
world-class	skills	base	by	2020 

Each Government Department has its own set of Departmental Strategic 
Objectives (DSOs) which sit alongside the PSAs in a single performance 
monitoring framework. The DSOs drive the delivery of priorities and cover a 
wider span of departmental business. 
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Our Departmental Strategic Objectives (DSOs) 

1.	 Promote the creation and growth of business and a strong enterprise 
economy across all regions 

2.	 Ensure that all Government Departments and Agencies deliver better 
regulation for the private, public and third sectors 

3.	 Deliver free and fair markets, with greater competition, for businesses, 
consumers and employees 

4.	 Ensure the reliable supply and efficient use of clean, safe and 
competitively-priced energy 

5.	 Manage energy liabilities effectively and responsibly 

6.	 Ensure that Government acts as an effective and intelligent 
shareholder	and	provide	a	source	of	excellent	corporate	finance	 
expertise	within	Government 

7.	 Provide the professional support, capability and infrastructure to 
enable the Department’s objectives and programmes to be successfully 
delivered	(enabling	delivery	of	the	other	six	DSOs) 
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Annex	D
 

Our	Values 

The Business Plan sets out what BERR will aim to deliver in the spending 
review	period	2008-11.	We	have	also	developed	a	set	of	Values,	shared	by	all	 
staff across the Department, which describe how we will behave and how we 
will operate. 

Making a difference Working together It starts with me 

We take the lead, we influence 
others, having an impact on 

the real world 

We work with openness and 
respect. We listen to, learn 

from and value others 

I am confident and committed 
to getting it right. I am 

professional and take pride 
in what I do 
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An effective Voice for Business across Government 

Being the Voice for Business means ensuring business has the right environment 
and support to thrive and prosper in the UK and internationally. 

To achieve this, and deliver on all our objectives, we listen actively to business, 
and share our understanding of business perceptions across BERR. 

We form our analysis, based on evidence, to develop a clear understanding of 
the priority issues which affect the UK’s future economic prospects. 

We engage constructively with Whitehall Departments, influencing issues 
important to business success, such as skills, transport, planning and innovation. 
We also engage across the regions, in Europe and internationally to ensure policy 
supports UK economic growth and business success. 

The result is that we deliver real outcomes for business and share those 
successes with the business community and other stakeholders. 
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